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Budget Committee Duties
to comply with local budget law
https://www.oregon.gov/DOR/programs/property/Pages/local-budget.aspx

ÅMeets publicly to review the proposed budget

ÅMay not discuss or deliberate on the budget outside 
of a public meeting

ÅBudget Committee must have a quorum present in 
order to hold a meeting

ÅReceives the budget and budget message

ÅProvides an opportunity for the public to ask questions 
about and comment on the budget

ÅApproves the budget, rate of tax and amount of tax 
for General Obligation bonds

ÅAny budget committee action must have the 
approval of a majority of its members

https://www.oregon.gov/DOR/programs/property/Pages/local-budget.aspx


Budget Process

November ðMarch: 

College

April: Budget Committee

May: Board of Education

June: Board of Education Adopt College Budget

Hold Public Hearing

Hear Presentation and Approve College Budget

Develop College Budget

https://www.umpqua.edu/images/resources-services/faculty-staff/budget/downloads/Budget_Process_Timeline_2019-20.pdf


Budget Principles 2019 -2020

1. 9ƴǎǳǊŜ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 
mission is fulfilled through the core themes:
ÅLearning
ÅAccess
ÅEnrichment

2. Consider investment and reduction decisions 
ǘƘǊƻǳƎƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ values of :
ÅKnowledge
ÅSense of Community
ÅIntegrity
ÅImprovement and innovation



Budget Principles 2019 -2020

3. Maintain the following:
ÅStaffing and services at sufficient levels to protect the 
ŎƻƭƭŜƎŜΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ 
regulations and laws
ÅFund balance to help limit current and future risks 

such as revenue shortfalls and unexpected 
expenditures
ÅA balanced budget to ensure the long-term fiscal 

health of the college

4. Invest in initiatives that support 
strategic plan



Challenges

1. Timing of budget development:
Å Required to pass budget by law by June 30
Å Must make many of our budgetary decisions long before 

we know our exact state budget allocation

2. Anticipated increases
Å PERS rates increase FY20-21(1.6% to 2.09%)
Å Title III funding ends: additional funding needed to 

continue software contracts & services
Å Contractual cost increases
Å Materials and services increases

3. Projected shortfall of $953K



Budget Structure



Proposed Budget ðSummary 

of All Funds
Total Budget: $57,170,503



Budget Highlights

Proposed Budget includes:
Å Contractual labor increases for staff
Å Continue investment in Enrollment Management component to 

support student success, enrollment and retention
Å Investment in tutoring services to support student success
Å Investment in Distance Education component for the delivery of 

new modalities for credit course and academic programs
Å Continued support of instructional computer labs, AdvisorTrac

software used by academic advising and tutoring staff
Å Invest in Adult Basic  Education by funding director position 

previously held vacant



General Fund Highlights
pages 19-54

To cover initial $953,000 gap in funding, the 
College:

Åheld vacancies

Åreduced materials and services

Åapplied for and received financial aid match 
waiver

Åreduced tuition waivers based on utilization trend

Åincreased tuition and fees



Revenue Sources  - General Fund



Revenue Sources  - General Fund

continued



Budget Assumptions: Resources

1. State funding 2019-21 biennium for all 
community colleges: $590 million (or $57M 
ǎƘƻǊǘ ŦǊƻƳ ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜΩǎ ŎƻƭƭŜŎǘƛǾŜ ŀǎƪ 
for current service level funding)

2. Tuition and Fees
Project flat enrollment
$4 per credit tuition increase; $3 per credit 
instructional fee increase

3. Property taxes
Project 2% rate of growth



Budget Changes: Revenues

State support $542,617

Tuit ion and fees $239,365

Current and prior local taxes $207,264

Indirect/Miscellaneous/Interest revenue $77,000

Transfers In -$20,727

Total $1,045,519

REVENUE INCREASE / (DECREASE) from FY19



General Fund 
Resources Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2016-2017 2017 - 2018 2018 - 2019 2019 - 2020

ACTUAL ACTUAL ADJUSTED PROPOSED

Amounts Amounts Budget Budget

RESOURCE DESCRIPTION

Beginning Fund Balance 3,610,022     3,257,871   3,100,000    4,532,182     

REVENUES

State Support 10,498,947   11,159,522 11,454,365  11,996,982   

Tuition 5,531,865     5,921,289   6,417,403    6,520,244     

Fees 255,644        225,177      478,476       585,000        

Indirect Cost Revenue 193,634        187,470      130,000       150,000        

Miscellaneous Income 98,507         83,258       69,000         60,000         

Interest 37,511         110,045      40,000         156,000        

Estimated Property Taxes Current -                  -                3,532,913    3,722,627     

Taxes Collected in Year Levied 3,391,796     3,525,418   

Prior Property Taxes 169,683        168,681      172,450       170,000        

TOTAL REVENUES 20,177,587   21,380,859 22,294,607  23,360,853   

Transfers In -                  -                20,727         -                  

TOTAL RESOURCES 23,787,609   24,638,730 25,415,334  27,893,035   



General Fund Resources



Tuition comparability with other 

community colleges

Reflects FY19 rates

*  Differential tuition is not included in comparison
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Tuition 

per Credit 108$        99$          91$          100$        105$        102$        103$        118$        117$        107$        105$        111$        107$        94$          100$        99$          101$        104$        

Annualize

d

Tuition* 6,188$    4,939$    5,175$    4,944$    5,265$    5,490$    5,492$    6,099$    5,634$    5,540$    5,445$    5,420$    5,550$    5,913$    4,995$    5,445$    5,873$    5,495$    



General Fund Resources



Budgeted State Funding vs Actual



Budget Changes: Requirements

Estimated cost of increases to employee salaries and benefits $1,184,322

Materials & Services -$67,200

Capital Outlay -$34,000

Financial Aid - Tuit ion Waivers -$76,383

Transfers $300,932

Total $1,307,671

REQUIREMENTS INCREASE/(DECREASE) from FY19



General Fund Operating

Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2016-2017 2017-2018 2018-2019 2019-2020

ACTUAL ACTUAL ADJUSTED PROPOSED

Amounts Amounts Budget Budget

REQUIREMENT DESCRIPTION

Personnel Services 11,084,333      10,901,633      11,515,605      12,132,670      

Fringe Benefits 4,108,990        4,305,635        4,810,337        5,336,627        

Materials & Services 2,580,757        2,540,861        2,882,707        2,790,063        

Capital Outlay 53,487            14,312            81,869            21,000            

Financial Aid - Tuition Waivers 585,389          626,705          937,566          861,183          

Total Operating 18,412,955      18,389,146      20,228,084      21,141,543      



General Fund Operating


