
  

Academic Council  
29 January 2019  

HSNC 100 - 3:30-5:00 PM  
  

MINUTES  
  

Meeting called to order at approximately 3:35 PM by Chairwoman Sullivan.  
  

Members in attendance; Crystal Sullivan- Chair of Academic Council, Karen Carroll, Tamara Loosli,  
April Myler, Toni Clough, Vincent Yip, Clay Baumgartner, Marie Gambill, Sandra Anjeli- Gade, Joanne  
Richards, Jennifer Lantrip, Stuart Kramer, Dee Winn, Gary Gray. Jasen Aase, John Blakely  
Guests in attendance; Kacy Crabtree- Provost, Emily Fiocco- Director of Assessment and Accreditation 
Minutes taken by; Randi Feland- Administrative Assistant to UCC Foundation  

  
1. Welcome and ground rules (C. Sullivan)  

* Show up on time and be prepared  
* Stay mentally and physically focused  
* Contribute to meeting goals, share solutions not just opinions  
* Let everyone participate, be mindful of the time  
* Listen and participate with an open mind  
* Attack the issues not the person  
* Explain reasoning and intent  
* Jointly determine next steps- is the issue larger than a meeting requires?  

  
2. AC Charter Amendments* (G. Gray and C. Baumgartner)  

  
Gary Gray began an update/review from previous meeting of things he was asked to look at in 
the committee charter and change. First, having a chair and a co- chair position. Second, have a 
secretary to record minutes- to be a classified staff member. Third, amend voting procedures 
most notably to add an option for electronic voting for members who are not present or unable to 
attend regular committee meetings.   

  
Clay Baumgartner made a motion to unilaterally accept all the updates to the charter, motion  
seconded and opened for discussion.  

  
There was some concern shared by committee members on allowing electronic voting- would 
that encourage members to not show up to meetings and be able to vote w/out hearing other 
sides/opinions.  
  
Call for a vote on the motion brought to the floor.  

  
Six in favor, six against. One abstains- this abstaining committee member shared that the 
electronic voting was a concern- member believes that attending in person was/is his 
responsibility - to show up to meetings and be a part of discussion and it frankly irritated him that 
some people didn’t show up on a regular basis (barring unforeseen scheduling conflicts). The 
abstaining vote counts as a ‘no’. Motion failed.  

  
Motion was made to accept amendments w/out electronic vote. Majority in favor.  



Motion carries to adopt charter amendments w/out the electronic voting.  
  
  

3. Overview of course and program revision process* (K. Carroll)  
  

Karen Carroll spoke on the review of procedures and steps that should be followed for programs- 
specifically new programs/course or major program/course updates. There are 16 steps to follow. 
Have to have things on record. Changes need to go through Academic Counsel. There are some old 
web forms that should be eliminated that have old information.   

  
Question: What is the timeline of the procedures to add new course or a course revision?  
Answer: (From Jason Aase) When it is a course update, we (the College) can enter that at any time. 
If it is a new course/program, that would need to go to the state and needs more time.  

  
Gary Gray suggests having all web form course revisions done before March 22nd. Then final 
approvals could be done in April by Academic Counsel and move on to acceptance from state. 
Crystal Sullivan cautions that the timeline of new programs/courses (following the 16 step model) 
would not be a quick task- typically takes 6 to 9 months for final approval.  

  
Jason again reiterates: Corrections are very fast/easy… but if you are changing program 
descriptions and web forms you have to get approval from the state and go through the 16 step 
process Karen reviewed.  

  
April 2nd agenda should have anything that has curriculum changes for Academic Counsel to 
approve.  

  
4. HECC impact on deadlines for catalog revisions* (J. Aase)  

  
Covered in discussion above  

  
5. Regular and Substantive Interaction Proposed Policy, Procedure, and Guidelines* (C. Sullivan)  

  
Crystal Sullivan would like feedback from the counsel; do they want to send out the proposed policy, 
procedure and guidelines to all Faculty now or send to College Council for that group to review and 
send to Faculty.  

    
Clay Baumgartner wondered if these overlap with Faculty agreement already in place.   
Stuart Kramer suggests that Academic Council sends out for faculty feedback. He doesn’t believe 
the Council needs to make a motion to do this since they are just trying to gage opinions.  

  
Question: Where will these documents be accessible at?  
Answer: Crystal Sullivan shared the Guidelines will be posted on UCC webpage for public view, the 
Policy and Procedure would be internal documents.  

    
Gary Gray suggests a motion should be made to pass these documents as a first read, sent out for 
feedback and then Academic Counsel can review/update as needed to pass final revision.  

  
Motion made to accept the Regular and Substantive Interaction Proposed Policy, Procedure, and 
Guidelines as a first read. Motion seconded. All in favor. Motion carries. Crystal Sullivan will lead 
the effort of getting documents out to Faculty.  

  



6. Institutional (Universal) Learning Outcomes* (C. Sullivan)  
A. Recommendation 7, Education Resources, Educational Program, Institutional Effectiveness  

• The Evaluation Committee recommends the faculty and administration collaboratively develop 
a systematic approach to assessing student learning, including institutional student learning 
outcomes, at the College, program, and course level.  

• Task Force Needed to:  
o Develop survey to assess current institutional learning outcomes (universal) 
o Review/amend current ILO for the future o Ensure alignment with Core 
themes  

  
Kacy Crabtree spoke to the need, from an accreditation and assessment standpoint, of having 
every student, regardless of what they are taking at UCC, leave with universal learning 
outcomes. These outcomes need to connect to what is offered and available as well as be things 
that are measurable and provable.  

  
Crystal Sullivan shared that one way to uncover learning outcomes would be to poll graduates. 
Part of the problem is we (the College) have to prove we are assessing the outcomes.  

  
Kacy Crabtree asked what has been done, prior to her arrival a year and half ago, to measure 
Universal Learning Outcomes at UCC.  

    
Crystal Sullivan shared that she believes there was intention to have a survey for graduates.  

  
Karen Carroll shared that there were two a surveys done in past years, but they could not 
capture all graduates since it was a casual survey done when students were coming to pick up 
their gowns for graduation- it was not an all-encompassing survey. There was no assessment 
done of results.  

  
Gary Gray- we (instructors) were supposed to be doing our reporting documents to write program 
review which was going to bring your course outcome up.  

  
Crystal Sullivan would like to create a task force to get a survey to existing graduates. The task 
force will also look into simplifying the Universal Learning Outcomes for the future.  

  
Jason Aase and Emily Fiocco will facilitate a task force- goal would be faculty ‘leading’ this effort 
with Jasen and Emily offering support and guidance. Stuart Kramer agrees to join task force. 
Tamara Loosli will also join the task force.   

  
Kacy Crabtree would like to move forward drafting language showing what Academic Counsel is 
doing to amend the Universal Learning Outcomes to show better alignment with the core themes, 
as the current ones are not easily measurable. She would also like to share with Accreditors how 
this will be done (i.e. creating a task force, polling graduates).  

  
Motion made that the Academic Counsel supports the Provost developing a written response to 
the Accreditors outlining the changes to the Universal Institutional Learning Outcomes so that they 
are effective and measurable.   
Motion seconded. All in favor. Motion carries.  

  
  
  

  



7. Catalog*  
  A. Recommendation 7 - Standard 2.C.2 (K. Crabtree)    

�  The institution identifies and publishes expected course, program, and degree learning   
 outcomes. Expected student learning outcomes for courses, wherever offered and however   
 delivered, are provided in written form to enrolled students.  

A. Program description/mission (catalog)  
B. Program outcomes (catalog)  
C. Course outcomes (syllabi)  
D. Degree learning outcomes (catalog)  

B. Recommendation - Standard 2.C.4 (K. Crabtree)  

�  Degree programs, wherever offered and however delivered, demonstrate a coherent design with 
appropriate breadth, depth, sequencing of courses, and synthesis of learning.  

A. Curriculum mapping  
B. Scope and Sequence  
C. 100 vs. 200 level courses  
D. Electives  

  
  

New catalog template example was shown by Crystal Sullivan who created one for the Paralegal 
Program. Crystal shared this took her about an hour to modify and use existing program 
information which she plugged into this template.  

    
Crystal Sullivan shared it is important to communicate with Jason Aase or with his assistant 
Brenda when updating catalog templates as all wording (for program descriptions, etc.) needs to 
be the same in web forms (which is the state data base entry system). Jason agreed with this 
statement and reiterated the need to communicate updates with him or Brenda. 

  
Kacy Crabtree shared that this template was an example of what she’d like to see the catalog 
look like in order to meet accreditation standards. Kacy shared that there are deficiencies in the 
current catalog. Updating and modifying the catalog so it can better be utilized in recruitment- we 
(the College) needs to think like a student thinks. She stressed that you (the instructors/Faculty) 
don’t have to get rid of anything- simply put in a more easily understandable format. She has 
tried to come up with a form that would benefit everyone and also meet several areas all at once 
instead of asking Faculty to address those separate (enrollment, retention, recruitment, 
assessment and advising). Retention- a student should be able to see similar information 
between programs. Advising- should be aligned with whatever advising format that is agreed 
upon. A student should be able to see the full scope and sequence of the courses they need to 
be taking.   

  
Question: What is the self-advising student going to do?   
Answer: Advising guide will be revised and put on website. There is also a task force including 
faculty to work with Missy Olson.  
 
Kacy Crabtree explained that the advising guides are living documents and can be updated once 
per term, whereas, the catalog is once per year. The guides would be located on the program 
webpages, in academic advisor offices, enrollment advisor offices and in the advising areas of 
students services in a kiosk of some type so students can access multiple guides if needed. 
Students do not obtain a college catalog. Having more options for accessing the guides is 
important.  

  



Clay Baumgartner would like to know what is the expectation today with the Academic Council, 
are they needing to make a vote. How will students like this new format?   

  
Kacy Crabtree answered that the design of the catalog is administrative, there would be no need 
for a vote to approve the template. Faculty are responsible for making sure their program and 
course information are correct. If a faculty member wanted to consider changing the headings or 
add other information they were free to do so. Example; changing the Program Description to 
Program Mission, putting additional program information on the page, etc. 

    
Crystal Sullivan asked what the point was of having Academic Council review this template or be 
asked about it if administration had already decided on the design.  

  
Kacy Crabtree answered because she respects this body (the Academic Council) and wanted to 
get feedback on this template/if it would work for them. Kacy said she would like to see this 
format in place. All other concerns can be addressed at a later date. There is not time to get 
feedback from students, faculty can use the information they have now and plug it in. There will 
still be advising guides available in various places. Kacy said what she is asking for is approval of 
the catalog template by Academic Counsel, due date would be April 15th to have program 
information entered for the catalog run.  

  
Clay Baumgartner was concerned that the Council is not having an opportunity to give input on 
catalog.  

  
Kacy Crabtree again reiterated that the catalog design is an administration issue and faculty are 
responsible for program information. 

  
Crystal Sullivan said she takes offense to that (the design of the catalog being an Admin issue) 
because they (Faculty) were a part of the last catalog process and it took twelve people and 
many hours to draft the last catalog design.  

  
Kacy Crabtree expressed her apologies if she had offended Crystal and recognized that they  
(Faculty) have been asked to revise things before. That was before Kacy arrived to the College.  

  
Kacy Crabtree expressed that she can’t even write to these standards (of Accreditation) and she 
needs to be given a chance to do her job. Kacy said the main focus was just trying to get through 
this Accreditation cycle. Kacy said she felt she was meeting a level of resistance and she has 
tried to make updates and standards easier. With this template for instance, it meets five areas 
(enrollment, advising, assessment, recruitment, retention). She would like the Academic Council 
to make a decision of type of catalog/template they want and she will do her best to get it to 
them. Kacy Crabtree excused herself from the meeting and said she wanted members to 
understand she was exhausted and that was her motivation for leaving the meeting.   

  
Gary Gray said that he believed the information has changed (from the prior meeting) as he 
believed that the template would go through a testing phase. Gary said we (the Council) were not 
asked to vote. This is the new catalog design that is needed by April 15th.  

  
Jason Aase shared that he was supportive of the catalog change/template. He said he was not 
saying that it’s the only template would work- there’s not one size fits all- but there are definite 
issues with the current catalog that must be addressed and changed to meet accreditation 
standards.  

  



Emily Fiocco said she would be willing to have a conversation with anyone who wants to know 
what issues/factors are trying to be addressed within this template.  

  
  

Chairwoman Sullivan adjourned the meeting at approximately 5:15 PM.  
  

  
  
Next meetings:  January 29 at 3:30 in HNSC 100  
       February 5 at 3:30 in HNSC 100  
      February 19 at 3:30 in HNSC 100  
  


