Idea – approved by dept./division. 
NOI (New program concept form) & LMI completed goes to CC/IC for approval
Approved concept put into new program form. Goes to CC/IC
CC/IC approve
Goes to UCC Board
Program application goes to CCWD and ALO sends substantive change application to NWCCU
- CCWD approves and sends letter to President
-Letter to IC for minutes

ALO/Designee sends  proposal to NWCCU
NWCCU approves and sends letter to ALO
-Letter to IC for minutes

Fin. Aid approval packet goes to Director of Fin. Aid who submits to federal office
NOI, LMI and new program form go to CC/IC
CC/IC approve
Goes to UCC Board
Program application goes to CCWD
Roadmap developed
- CCWD approves and sends letter to President
-Letter to IC for minutes

ALO/Designee sends minor change doc to NWCCU
NWCCU approves and sends letter to ALO
-Letter to IC for minutes

Fin. Aid approves. Program added to eligible majors list. Approval entered into IC minutes
Program/CP Cert/1yr/2yr/LTOY Approved!
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Months
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Months
   3-4
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Months
New Program or certificate
Career Pathways Certificate

