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Institutional Overview 

Umpqua Community College (UCC) is a public community college located 
in Douglas County in southwestern Oregon, established in 1964 by a vote of 
its residents. It is the only postsecondary educational provider in Douglas 
County. Its mission is to make quality comprehensive post-secondary 
education affordable and accessible to district residents. The College offers 
Transfer programs, Career and Technical Education, Community Education, 
Adult Basic Education, Workforce Development, and serves as a cultural and 
recreational center for the community.  

UCC was first accredited by the Northwest Commission on Colleges and Universities (NWCCU) in 1970 
and has maintained its accreditation status since that time. The last comprehensive evaluation was in 
2004. The most recent interim report was in October, 2010.  

The UCC district has 104,059 residents within the 5,071 square mile 
area of Douglas County. Under the Medicare/Medicaid categorization 
rules, Douglas County is classified “super rural,” isolated, and 
economically distressed. The City of Roseburg is the largest population 
center (pop. 21,255); a sizeable majority of county residents lives in 
towns with populations of fewer than 4,000 residents, or in the rural, 
unincorporated areas between these small towns. 

The main campus is located six miles north of Roseburg on 100 acres 
of donated land overlooking the North Umpqua River. The main 

campus is composed of 17 buildings with additional College campus locations: the H. Woolley Adult 
Basic Education Center at 1634 W. Harvard, Roseburg; the Workforce Training Center at 2555 N. E. 
Diamond Lake Blvd., Roseburg; the Construction Technology Center at 400 Grant Smith Road, 
Roseburg; Tri City facility at 217 South Old Pacific Hwy, Myrtle Creek; Riverside School Center at 251 
Garden Valley in Roseburg; and the Commercial Driving License Truck Shop located at 174 Stanford 
Road, Winston. 

The 2010 Douglas County Census population is 107,667, of which 85,595 are adults (18 years and older). 
The total number of people attending UCC classes, events or activities was 60,884 when adjusted for 
duplications, so an estimated 56% of the Douglas County population (or 71% of adults 18 and older) 
attended at least one class, event or activity related to UCC in 2010-2011. 

As a comprehensive community college, UCC offers 29 two-year Associate of Applied Science (AAS) 
degrees, 32 one-year, less-than-one-year and pathways certificates, 49 Associate of Arts Oregon Transfer 
Degree (AAOT) subject area degrees, 17 Associate of Science (AS) direct transfer degrees and the 
Associate of General Science Degree (AGS). The College offers a wide variety of non-credit classes, 
Workforce Development training, Small Business Development services, and also hosts and facilitates a 
wide range of cultural and athletic events at its facilities.  

  



Umpqua Community College Page 2 December 2011  

 
The College has been preparing to request authorization from voters on May 15, 2012 to finance $40 
million in general obligation bonds to build an Allied Health & Sciences facility and Industrial Arts & 
Technology Training facility, to establish a facility to provide programs and services in South County, 
and to remodel vacated spaces. The buildings for Allied Health and Science and Automotive and Welding 
were built in 1970 and new facilities for these programs will 
support current demand and growth. UCC was awarded an 
$8.5 million matching grant from the State in 2009 for the 
Allied Health & Sciences Building. Community surveys 
conducted in June and September 2010 indicate majority 
support from registered voters in Douglas County. 

In 2010, Washington Monthly1 ranked Umpqua Community 
College 13th best out of 650 community colleges – no other 
Oregon Community College made the top 50. This ranking 
was based on the Community College Survey of Student Engagement (CCSSE) results in categories of 
Active and Collaborative Learning, Student Effort, Academic Challenge, Student-Faculty Interaction, and 
Support for Learners. 

Along with support services to students, the campus offers cultural enrichment activities through the 
Whipple Fine Arts Center, Jacoby Auditorium and the Swanson Amphitheater, with the latter being 
developed and completed in 2008 through private contributions from the community. The College 
gymnasium is a resource for health and wellness programs and provides a home court for the College’s 
Riverhawks basketball and volleyball teams. 

At a time characterized by recession and high unemployment, an enrollment surge and declining state 
funding the College continues to adapt well to meet training needs, to maintain and improve quality and 
to grow facilities and programs that serve the community. 

  

                                                 
1 http://www.washingtonmonthly.com/college_guide/rankings_2010/community_colleges.php 
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Preface  

Institutional Changes since the Fall 2010 Regular Interim Evaluation Report 

Enrollment 

Oregon lost more than 220,000 private-sector jobs due to the recession of 2008. At the end of 2010, the 
private sector job count stood 11.4% lower than at the start of the recession. The unemployment rate for 
Douglas County stands at 13.6% as of September 2011 compared to the Oregon rate of 9.6% and a 
national rate of 8.65%. The number of Trade Act students enrolled under worker retraining initiatives 
increased from 225 in 2006-07 to 529 in 2009-10 for a 132.44% increase. The number of non-farm jobs 
available in Douglas County has decreased 6,370 or 15.75% between October 2007 and October 2011. 

Enrollment dramatically increased 2008-09 through 2010-11 resulting in a compounded increase in FTE 
of 43.86%. Although enrollment 
increases continued during 2010-11, it 
was at a lesser rate (2.5%), and by the 
start of the current year enrollment has 
started to drop precipitously.  

The College’s Office of Institutional 
Research projects a 2011-12 drop in FTE of 14%. By analyzing the dynamics of enrollment “bubbles” 
historically, the College predicts another 23% drop for 2012-13, after which enrollment is predicted to 
stabilize. However, because the effects of the recession on Douglas County have been severe, it is unclear 
whether enrollment will actually re-stabilize at the levels seen prior to the start of the bubble, as is 
currently predicted. 

Budget/Tuition/Fees 

During this same period (2008-09 through 2010-11) state support per FTE declined by 35.06%. This 
resulted in a decrease of $1,282,234 state support to the College during this period. To provide funding 
for needed classes and services per credit charges have increased from $69 per credit to $79.50 for an 
increase of $10.50. Even with this per credit increase UCC remains the lowest cost community college in 
Oregon. 

Financial aid disbursements increased from $7,647,719 in 2006-07 to $30,120,698 in 2010-11 resulting in 
a $22,472,979 or 298.85% increase. Total students served per year went from 1,916 in 2006-07 to 4,027 
in 2010-11 for an increase of 2,111 student or 110.18%. This data is an indicator of the level of poverty in 
our service area. 

In recognition of the difference between urban vs. rural and large vs. small community colleges, the state 
funding formula for community colleges has been adjusted. A new “floor” amount has been set as the 
base funding amount for each college and an enrollment funding increase cap of 1% growth in FTE has 
been established. This sets the minimum funding level needed to operate each college and the floor 
amount from which percentage funding increases or decreases will apply. This strategy prevents large 
urban colleges from acquiring a disproportionate share of any new money and protects all colleges from 
disproportionate reductions in funding.  

A campus budget committee with broad representation has been wrestling with budget issues and every 
area of the college is re-examining its budget in light of the anticipated enrollment drops and resulting 
fiscal shortfalls over the next couple of years. The immediate financial impact has been cushioned 
somewhat because the College anticipated a drop (although not as great as was seen). The state funding 
formula is based on a 3-year average which will mitigate the sharpness of the decrease in state funding. 
However, the state is poised to implement an additional cut in funding overall that may reach 5%, 
depending on state economic conditions. 

 

 

UCC Projected Reimbursable FTE 

Academic Year 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

UCC Reimbursable FTE 4,065 3,114 3,037  3,040  3,044 3,048

% Change ‐14% ‐23% ‐2.5%  0.12%  0.12% 0.12%
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Best Practices 

The College has initiated “best practice” initiatives to address student retention issues. The Mentor 
Project started in fall 2011 to move students from academic probation to good academic standing. In 
2010-11, 65% of all probationary students ended up on academic suspension. To address this issue 20 
staff members have been trained so far as mentors to provide one-on-one support for probationary 
students and to help them regain good academic standing.  

UCC is leading Oregon Community Colleges by implementing a mandatory orientation for financial aid 
students as part of the College’s efforts to address new federal regulations concerning financial aid and 
student debt. The first such orientations were implemented in June 2011, an online version of the 
orientation was made available in July 2011, and as of fall term 2011 all students receiving federal 
financial aid were required to have participated in the orientation prior to registering for classes. These 
financial aid orientations are being integrated with the existing New Student Orientation. 

Online Learning 

During the recent enrollment surge the College increased online offerings - the number of students served 
increased from 1,781 in 2006-07 to 8,711 in 2010-11 for a 389.11% increase. The number of class 
sections increased from 86 in 2006-07 to 424 in 2010-11 for a 393.02% increase. UCC also hosts web-
based classes to satisfy demand and to provide options for students that would otherwise be unavailable 
through the College’s classroom offerings.  

The College continues to develop online delivery and is committed to the quality of online instruction. 
This work is motivated both by the increasing expectations of students that educational offerings should 
be available online and by increased sophistication and quality of online materials used for instruction in 
traditional and hybrid classes as well. A growing number of UCC faculty and staff are certified Quality 
Matters (QM) reviewers, and courses that are offered substantially online are required to be QM certified, 
and will be additionally required to undergo periodic review to ensure that they meet these standards. The 
campus is engaged in a broad “Teaching, Learning and Assessment” conversation, and is significantly re-
organizing, expanding and developing its resources and support for faculty teaching using digital learning 
tools – whether fully online, hybrid or enhanced.  

Administrative Changes 

The College has seen a number of changes in administration in the last 15 months. After an extensive 
search and recruitment process Dr. Joe Olson was selected President, beginning his work with the College 
on May 1, 2011. The College is currently conducting a search for the Vice President for Instruction, 
which is expected to be completed by June. Beverly Brandt retired as Vice President for Administrative 
Services, and Dr. Lynn Moore, the Vice President for Student Development, has assumed those additional 
responsibilities, with the modification that the Director of Facilities and Chief Information Officer and 
both now report directly to the President. Dr. Teri Wichman was hired as Dean of Arts and Sciences in 
October 2010. Dennis Stutes was hired as interim Chief Information Officer and Lorrie Ranck was hired 
as Director of Curriculum Support, both in November of 2010. 

Strategic Planning 

The College, through its strategic plan, formalizes its commitment to continuously improve its services, 
instructional programs, marketing and communication, and reinforcing existing and developing new 
partnerships within our communities in support of our mission. The current strategic plan with progress 
reports are published on the web (www.umpqua.edu/ucc-institutional-reasearch). 

In 2007, the College developed a strategic plan and framework focused on strengthening the College’s 
ability to meet the needs of its community and serve its stakeholders through academic year 2012-13. 
This strategic plan is largely based on the college mission statement and gives four guiding initiatives 
centered on the assessment and prioritization of factors that will influence institutional decisions. Internal 
and external considerations and input from the community, staff, and students determined the relevance 



Umpqua Community College Page 5 December 2011  

and need expressed in the plan’s four strategic initiatives. College committees developed the initial goals 
and measures related to achieving each initiative.  

The strategic initiatives aim to improve communication by expanding college awareness and program 
marketing within our communities, insuring students a balance of programs and services needed to 
support achieving their academic goals and meeting educational needs, and the developing and/or 
expanding partnerships with education, industry and organizations. The current strategic plan provides 
sufficient flexibility to identify and address needs, changes, and challenges within our service area. 
Annual and semi-annual progress reports to the UCC Board of Trustees, campus and the community are 
developed to share the progress related to each initiative. 

The next comprehensive strategic planning initiative will commence in the spring of 2012. As part of a 
comprehensive process, the College will review and engage in dialogue about its mission, vision, values 
and goals and utilize multiple data points to frame an integrated and inclusive planning effort reflective of 
a number of constituent groups. Building a scaffold of learning outcomes and competencies as well as 
articulating clearly defined accountability measures and benchmarks are paramount in rendering an 
institutional vision. This leads to continuous improvement while allowing for the campus to be agile and 
forward-thinking in the years ahead. 

New Buildings  

The new Danny Lang Teaching, Learning and Event 
Center should be completed in January 2012. This 
building will house the Southern Oregon Wine Institute 
(SOWI: www.sowicellars.com ). SOWI was founded in 
2008, and will be the premier viticulture and enology 
center in Oregon. With over 23,000 square feet, the lower 
floor of the Lang Center will house enology instructional 
and lab components and the second floor will provide 
classrooms, a conference room, tasting room and event 
center. Ultimately, the building will support a wine incubator program, which recently received a $1.25 
million grant from the Economic Development Administration of the US Department of Commerce. The 
Lang Center was paid for one-third from contributions from private sources and the remainder from 
federal low-interest economic development loans. Economic impact studies predict that SOWI, over a 
seven-year period, will help contribute to over 5,000 wine cluster jobs in the seven southern Oregon 
counties. Lang Center construction may be seen on live webcam at: www.sowicellars.com/webcam.html. 
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Response to topics previously requested by the Commission 

On February 2, 2011, the Commission reaffirmed the accreditation of Umpqua Community College based 
on the Fall 2010 Regular Interim Evaluation, but noted three areas where the College “substantially meets 
the Commission’s criteria for accreditation, but needs improvement.” Recommendations One and Two2 
are to be addressed in the Year Three Self-Evaluation; and Recommendation Three in this Year One Self 
Evaluation. 

Recommendation Three of the Fall 2010 Regular Interim Evaluation Report  

“Given recent changes in Board membership and anticipated changes in the presidency, the 
committee recommends that the Board of Directors move forward with its plans to develop and 
implement a process for regularly evaluating its effectiveness (Standard 6.B.6).” 

The College’s Response to Recommendation 3 

The Board has implemented a plan to address its effectiveness and the transparency of process. This 
includes a) setting clear goals, b) conducting regular internal self-assessments, and c) creating a regular 
process for getting feedback. 

a) The Board immediately initiated a first annual series of work sessions resulting in a set of goals that 
were reviewed and adopted during the March 9, 2011 regular Governing Board meeting. This work 
included: 

 a Board self-assessment using BoardSource (www.boardsource.org) 
 detailed discussions of the internal process of Board meetings and Board interactions 
 creation of a Board Policy on self-assessment 
 initiating the practice of placing Board goals at the top of every Board agenda to maintain their 

visibility 

b) The Board had a retreat in August 2011 to re-evaluate their progress in meeting current goals; at this 
meeting the Board created its revised list of goals for 2012. 

c) The Board engaged in the use of a variety of instruments to assess its effectiveness as reflected in 
campus surveys, evaluation of the President, and has committed itself to a process to conduct focused 
surveys of campus and community constituencies. 

(See Appendix A for links to Board policies, agendas and minutes.) 

  

                                                 
2 Recommendation One: “While Umpqua Community College has made substantial progress in its 
educational assessment, the committee recommends that additional work be done to achieve regular 
and systematic assessment of program outcomes by all faculty that demonstrate student achievement 
of outcomes and improvement of teaching and learning (Standard 2.A.5, 2.B.2, 2.B.3).” 

Recommendation Two: “While it appears that faculty evaluation practices are in compliance for 
regular Umpqua Community College instructors, there is evidence that instructors teaching for UCC 
in local high schools may not undergo the same level of evaluation. The committee recommends that 
Umpqua Community College provide regular and systematic evaluation of all faculty performance 
across all delivery modalities (Standard 4.A.5).” 
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Chapter One: Mission, Core Themes and Expectations 

Executive Summary of Eligibility Requirements 2 and 3 

Umpqua Community College meets all of the twenty-four NWCCU Eligibility requirements 
(www.nwccu.org/Standards and Policies/Eligibility Requirements/Eligibility Requirements.htm).  

Specifically, the College is an established comprehensive community college operating since 1964 
(requirement #2). The Umpqua Community College Board of Trustees has authority to operate under 
ORS 341.290, ORS 341.425, and ORS 341.465, which provide authorization to award degrees and 
certificates, employ personnel, establish rules of governance, prescribe the educational program, control 
the use of property and otherwise oversee the operations of the College (Requirement #3). 

“The institution's mission and core themes are clearly defined and adopted by its governing 
board(s) consistent with its legal authorization, and are appropriate to a degree-granting 
institution of higher education.” 

In 2010-11, more than 5,473 students took credit classes and more than 10,910 participated in non-credit 
offerings, attesting to a local perception that everyone in the county goes to UCC. In 2010-11 the College 
offered classes with a total student FTE of 4,769.36. The institution devotes substantially all of its 
resources to support its educational mission and core themes: related line items (instruction, instructional 
support, student services, community services, college support services, plant operation, financial aid, 
capital, work study and childcare) make up the great majority (80%) of budget requirements - remaining 
budget (20%) is devoted to debt service, fund transfers and contingencies (Eligibility Requirement 3). 
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Standard 1.A. Mission 

Mission Statement 

 

 

 

 

The College has a widely published mission statement, approved by the Board, and articulating the 
College’s purpose, which derives from, is understood by and is widely supported by the community it 
serves (Standard 1.A.1). 

Interpretation and Threshold of Mission Fulfillment 

Articulation of an acceptable threshold, extent, or degree of mission fulfillment 

Standard 1.A.2 

The College has identified five Core Themes (see below) that explicitly address the Mission’s qualitative 
aspects, educational goals, and service to the community, and that “individually manifest … and 
collectively encompass” the College’s Mission (Standard One). These Core Themes were reviewed in the 
November 9, 2011 Board meeting (Appendix A), and were again reviewed, discussed and unanimously 
affirmed at the December 14, 2011 Board meeting (Appendix A): 

Core Theme 1: Promoting student access and success 

Core Theme 2: Supporting quality learning and achievement through academic transfer education 

Core Theme 3: Supporting quality learning and achievement through career and technical education 

Core Theme 4: Supporting quality learning and achievement through student transition education 

Core Theme 5: Serving our community through quality, life-long learning in the areas of cultural, 
economic, workforce, self-improvement and professional development 

Mission fulfillment and the threshold of Mission fulfillment are defined in terms of the Core Themes: 

 Mission fulfillment is defined as accomplishing Core Theme fulfillment for each of the five Core 
Themes.  

 Core Theme fulfillment is defined as the arithmetic mean of the scores for each Core Theme’s 
data indicators. 

 The minimum threshold of mission fulfillment is defined as having an average data indicator 
score of 80% or better for each of the five Core Themes. 

These definitions will be revisited and 
recalibrated as part of the Year Three Self-
Evaluation Report. 

  

Umpqua Community College provides accessible and affordable quality  
college education, life-long learning opportunities, workforce training, and cultural 
programs for our communities.” 
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Standard 1.B Core Themes 

Standard 1.B.1 

Core Theme 1 broadly addresses student access and success across all institutional areas. Core Themes 2 
to 4 address academic transfer, career and technical education, and pre-collegiate student transition 
education. Core Theme 5 addresses other types of lifelong learning: non-credit instruction, workforce 
development, and non-instructional cultural events and activities. 

Core Themes 2 through 4 are inter-related: academic transfer is essential for career and technical 
programs; many career and technical programs are designed for “transferability”; both depend on the 
successful transition of pre-collegiate students into college-level work; all depend on the extra-curricular 
learning and support provided by other areas of the college. 

For these Core Themes the College has developed a set of 65 data indicators. Of these 23 (35%) focus on 
direct measures that quantify the actual intended effect – e.g. a measurement of actual student GPA’s.  

There are 42 (or 65%) indirect indicators – e.g., survey or sample data that doesn’t necessarily measure 
the entire population.  

The indicators are further classified into categories according to their primary intent: success, persistence, 
completion, prevention, perception and employment. 

The total count of indicators 
by category for each Core 
Theme is provided in the 
accompanying table to the 
right. 

Indicator scores are 
normalized according to the 
following: 

a) A rubric and/or 
calculation maps the 
indicator onto a 
percentage if need be. 

b) An operational minimum and aspirational maximum is established for each indicator, considering 
factors such as historical values, comparisons with other Oregon community colleges, other 
national benchmarks where available. 

c) Each indicator is scaled so that 60% corresponds to the operational minimum, and 100%, the 
aspirational maximum. 

This is intentionally intended to make all indicator scores mimic the traditional grading scale in an 
intuitive way.  
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CT1: Access and Success 12 7 7 4 3 4 1 0 

CT2: Academic Transfer 4 3 4 1 2 0 0 0 

CT3: Career and Technical 2 11 1 0 1 4 4 3 

CT4: Pre-collegiate Student Transition 2  6  6  0 2 0 0 0 

CT5: Lifelong Learning 3  15  5  0 0 0 12 1 

23 42 23 5 8 8 17 4 

35% 65% 35% 8% 12% 12% 26% 6% 
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Standards 1.B.1 and 1.B.2 – Core Themes, Objectives and Data Indicators 

Core Theme 1 

Promoting student access and success 

Core Theme 1’s objectives and associated data indicators are common to all aspects of the larger learning 
environment, either a) success, persistence and completion objectives that are in common to the different 
aspects of the academic b) objectives that characterize the commitment to provide a learning environment 
that supports students whether traditionally goal-seeking or those who may not be committed to a clear 
academic goal. 

The data indicators are a direct reflection of the combined efforts of the academic disciplines that students 
are engaged in, and Student Development that provides counseling, support, assistance and formative 
experiences that are an integral part of the learning environment and as essential for student success.  

Objectives 1.A to 1.C are referred to as “success indicators” used in Objective 1.D for identified cohorts 
with diverse backgrounds and needs. 

Objective 1.A Students are academically successful. The ability to continue taking and succeeding in 
classes is one of the fundamental directly assessable indicators of academic success. This is based on the 
student’s cumulative GPA as a trend over the timeframe that the student has been taking credit classes. 

 
Core Theme 1. Promoting student access and success 

  Objective 1.A. Students are academically successful 

    Indicator   Threshold Rationale 

    

1.A.1 % of students taking credit classes 
while maintaining their cumulative 
GPA 

>X% 
Benchmark of direct measure of academic 
success 

 
Objective 1.B Students persist in working toward their educational goals. These are “key” measures and 
indicators for the full collective of the academic enterprise, and provide the College as a whole with the 
data needed to track how well students are persisting, and where improvements might be made. 
 

Core Theme 1. Promoting student access and success 

  Objective 1.B. Students persist in working toward their educational goals 

    Indicator   Threshold Rationale 

    

1.B.1 % persistence 1st-term => 2nd term % increases 
over time 

Direct measure of persistence 

    

1.B.2 % persistence term-to-term overall % increases 
over time 

Direct measure of persistence 

    

1.B.3 % persistence 1st-year => 2nd year % increases 
over time 

Direct measure of persistence 

    

1.B.4 % drops and withdrawals % decreases 
over time 

Indicator of lack of persistence 
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Objective 1.C Students successfully complete their educational goals. The use of term-by-term planners 
is understood to be a proxy measure, as not all educational goals are captured in these planners. However, 
the clear articulation of long-term goals of achieving certificates and degrees provides a meaningful and 
assessable indicator of completion for the majority of students.  

Additional measures and indicators for short-term goals are to be found within specific objectives for 
other Core Themes, notably Core Theme 5 that addresses other ways that the College serves the 
community beyond traditional academic certificates and degrees. 

Core Theme 1. Promoting student access and success 

  Objective 1.C. Students successfully complete their educational goals 

    Indicator   Threshold Rationale 

    

1.C.1 % of students with accurate term-by-
term planners > X% 

Students with an accurate term-by-term planner 
have a defined goal. 

    

1.C.2 % of students completing goal 
identified in term-by-term planner > X% 

Direct measure of goal achievement 

    

1.C.3 % of student taking classes 
according to plan for those students 
with term-by-term plan 

> X% 
Direct measure of incremental completion of goal 

 
Objective 1.D Students with diverse backgrounds and needs are successful. The College is only truly 
successful in fulfilling its mission when students from a diverse range of backgrounds are successful in 
their educational goals. This objective calls for analyzing the measures and indicators in Objectives 1.A to 
1.C for cohorts that are identified as being at-risk to verify that their success is on par with the general 
student population.  
 

Core Theme 1. Promoting student access and success 
  Objective 1.D. Students with diverse backgrounds and needs are successful. 

    Indicator   Threshold Rationale 

    

1.D.1 Academic Success Indicators by 
cohorts of background and need (see 1.A-1.C) 

Direct measure of success of cohorts with 
diverse backgrounds and needs 

    

1.D.2 Persistence Indicators by cohorts of 
background and need (see 1.A-1.C) 

Direct measure of success of cohorts with 
diverse backgrounds and needs 

    

1.D.3 Completion Indicators by cohorts of 
background and need (see 1.A-1.C) 

Direct measure of success of cohorts with 
diverse backgrounds and needs 
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Objective 1.E The College provides effective intervention and preventive measures to ensure student 
success. 
 

Core Theme 1. Promoting student access and success 

  Objective 1.E. UCC implements effective intervention and preventive measures 
    Indicator   Threshold Rationale 

    
1.E.1 % of "Early Alert" students overall >X% Minimizing direct measure of academic distress 

    

1.E.2 % of early detection & intervention 
students with final grade of C or 
better in that class 

>X% 
Direct measure of success in population showing 
academic distress 

    

1.E.3 % of students participating in course 
evaluation process >X% 

Indirect measure of student satisfaction 

    

1.E.4 % students participating in 
orientations >X% 

Indirect indicator of preventive measures 

    

1.E.5 % of students taking advantage of 
mentoring >X% 

Indirect indicator of successful intervention 

 
Objective 1.F Students engage with support services. It is an important aspect of the College’s mission to 
ensure that students have extra-curricular skills and opportunities that if lacking, create barriers to 
success. 
 

Core Theme 1. Promoting student access and success 

  Objective 1.F. UCC Provides effective support for learners 
    Indicator   Threshold Rationale 

    

1.F.1 % of students who have attended 
financial literacy orientation >X% 

Indirect indicator of support for learners making 
good financial decisions 

    

1.F.2 improving use of services: # served 
by library increasing over time >X 

direct measure of usage rates for primary non-
classroom instructional context 

    
1.F.3 improving ease of use of services: 

library user survey 
>X 

indicator of user perception of support, 
accessibility 
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Core Theme 2 

Supporting quality learning and achievement through academic transfer education 

Academic transfer education is an essential part of the College’s mission. Credentials offered include the 
Associate of Arts Oregon Transfer Degree (AAOT); the Associate of Science (AS); and the Associate of 
General Science Degree (AGS) and the Oregon Transfer Module (OTM). 

While Core Theme 1 applies to all areas focused on academic success, Core Theme 2’s Academic 
Transfer Objectives focus on unique aspects of transfer success: defining goals, progression and 
completion, and success at the receiving transfer institutions.  

Core Theme 2 has three objectives with seven indicators of achievement that in conjunction with the 
success indicators in Core Theme 1 provide a valid measure of mission fulfillment in academic transfer 
education.  

Objective 2.A Students make progress in transfer studies. This is characterized in terms of proxy 
measures of timeliness in math and writing gatekeeper courses. A third measure captures the overall 
timeliness with the proxy measure of progress defined for the data indicator as earning sufficient credits 
(15) in their first year. 
 

Core Theme 2. Supporting quality learning and achievement through academic transfer education 

  Objective 2.A. UCC transfer students achieve high rates of progress and degree completion 
    Indicator   Threshold Rationale 

    

2.A.1 % of students pursuing a transfer 
degree that successfully pass Mth105 
or Mth 111 in their 1st year at UCC 

> X% 

Direct measure of core class success and 
timeliness in Math. 

    

2.A.2 % of students pursuing a transfer 
degree that successfully pass WR 121 
in their 1st year at UCC 

> X% 

Direct measure of core class success and 
timeliness in Writing. 

    

2.A.3 % of students reaching the milestone 
of earning their first 15 college-level 
credits in one year 

> X% 
Direct measure of student persistence. Identified 
as unique aspect of success for transfer students 

 
Objective 2.B Students are prepared to succeed at their transfer institutions as reflected in the number of 
transfer students who complete their transfer degrees at the receiving institution within 3 years. This 
proxy data indicator summarizes the outcome that transfer students are prepared to succeed. 
 

Core Theme 2. Supporting quality learning and achievement through academic transfer education 

  Objective 2.B. Students are prepared to succeed at their transfer institutions 
    Indicator   Threshold Rationale 

    
2.B.1 % of students completing their 

transfer degrees in 3 years > X% 
Proxy indicator for preparation for 4-yr studies -
reflected in success rate at receiving institutions 
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Objective 2.C Students follow an education transfer plan. This is captured by three indicators that 
collectively show that an increasing number of students follow a plan; and independently tracks the 
success rates of those who do or do not follow a plan.  

An “articulation plan” is the use of the term-by-term planner or similar document to create a schedule of 
classes for individual students to follow, whether or not the College has a formal articulation agreement 
with the student’s intended 4-yr institution for their particular transfer emphasis. 
 

Core Theme 2. Supporting quality learning and achievement through academic transfer education 
  Objective 2.C. Students follow an articulation plan that will allow them to successfully transfer to a 4-yr institution 

    Indicator Threshold Rationale 

    
2.C.1 % of students who follow an 

articulation plan > X% 
Unique Transfer area completion indicator - 
student goals map to receiving institutions 

    

2.C.2 % of transfer students who 
successfully transfer to a 4-year 
institution 

> X% 
Direct indicator of program success: for students 
able to transfer, % that actually does so 
successfully. 

    

2.C.3 % of students following an 
articulation plan successfully transfer 
to a 4-year institution 

> X% 
Direct indicator of program success: % 
succeeding of students with the intention to 
achieve a specific transfer goal. 
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Core Theme 3 

Supporting quality learning and achievement through career and technical education 

The career and technical education aspect of the College’s mission is to prepare students for the 
workforce while also supporting where possible student choice to engage in further education at 4-yr 
institutions. Career and technical education relies on industry and employers to ensure that students are 
receiving current information and skills and are thus employable.  

While Core Theme 1 applies to all areas focused on academic success, Core Theme 3’s objectives focus 
on unique aspects of career and technical program success: being properly prepared to engage with a 
technical certificate or degree program of studies, having a broad transfer foundation where possible to 
facilitate taking different educational pathways and not dead-ending students, having current technical 
skills with market demand, and being able to find suitable employment having completed a certificate or 
degree.  

Core Theme 3 has five objectives with thirteen indicators of achievement that in conjunction with the 
success indicators in Core Theme 1 provide a valid measure of mission fulfillment in career and technical 
education.  

Objective 3.A Students are properly prepared for their technical studies, to avoid creating success 
barriers: on a per-program basis, key indicators selected are Math, Writing, Reading, and program 
application selection scores.  
 

Core Theme 3. Supporting quality learning and achievement through career and technical education 

  Objective 3.A. Preparing the student for success in their chosen program of study 

    Indicator Threshold Rationale 

    

3.A.1 Success in Math prerequisites is an 
indicator of success in program 

Correlation 
approaching 

X 

Positive correlation in program math pre-requisites 
and ultimate success in the program 

    

3.A.2 Success in Writing prerequisites is an 
indicator of success in program 

Correlation 
approaching 

X 

Positive correlation in program writing pre-
requisites and ultimate success in the program 

    

3.A.3 Success in Reading prerequisites is an 
indicator of success in program 

Correlation 
approaching 

X 

Positive correlation in program reading pre-
requisites and ultimate success in the program 

    

3.A.4 Program application selection scores (for 
programs that have them) ensure that 
students are able to succeed 

Negative 
correlation 

X 

Negative correlation in lower program application 
selection scores and ultimate success in the program 
(i.e., low but acceptable scores are sufficient for 
students to still be successful) 
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Objective 3.B Current students and program graduates are satisfied with their education. Qualitative 
aspects of satisfaction with career and technical education is characterized with a selection of key data 
indicators, in the controlled and random CCSSE scores, in student evaluations of courses they are 
currently taking, and in post-graduation surveys of student satisfaction. 
 

Core Theme 3. Supporting quality learning and achievement through career and technical education 

  Objective 3.B. students are satisfied with the quality of their programs  

    Indicator Threshold Rationale 

    
3.B.1 CCSSE Student satisfaction survey scores 

> X% 
Widely accepted indicator of student satisfaction; 
multiple scores – to be aggregated. 

    

3.B.2 Students report satisfaction in program 
course surveys > X% 

Indicator of student satisfaction on per-program-
course basis 

    
3.B.3 Graduates report satisfaction with 

program 
> X% 

Indicator by completers of satisfaction with program 

 
Objective 3.C Career and technical students do well in Gen Ed and technical transfer courses. A part of 
the career and technical mission is to ensure that, as much as possible, students may engage in further 
studies at a 4-year institution if they so choose. 
 

Core Theme 3. Supporting quality learning and achievement through Career and Technical education 

  Objective 3.C. Students establish a strong educational foundation 

    Indicator Threshold Rationale 

    
3.C.1 Students' Cumulative GPA in General 

Education courses on a per-program basis > X 
Indictor that tracks how well CTE program 
requirements could lead to further studies at a 4-yr 
institution if students so choose   

 
Objective 3.D establishes two general proxy measures for the quality of technical skills in a program. 
Programs must have strong advisory committees that help align the program’s technical content with 
current market needs, and employers validate the skills students acquired against employer and market 
needs. 
 

Core Theme 3. Supporting quality learning and achievement through career and technical education  

  Objective 3.D. Students establish and maintain a strong technical skill foundation 

    Indicator Threshold Rationale 

    

3.D.1 100% of programs having advisory 
committees meeting at least twice a year 100% 

Advisory committee input on curriculum and 
instructional issues is proxy for students receiving 
current knowledge and skills. 

    

3.D.2 Survey representative group of 
employers. Of those employers surveyed, 
X% are satisfied with student technical 
skill achievement. 

>X% 

Employer satisfaction with student's technical skills. 
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Objective 3.E Students find well-paying employment in their field. This is characterized with a 
combination of Oregon Employment Department (OED) data and graduate survey data to ensure that the 
CTE employment objectives are being met. 
 

Core Theme 3. Supporting quality learning and achievement through career and technical education  

  Objective 3.E. Programs are designed for employability 

    Indicator Threshold Rationale 

    

3.E.1 Aggregate survey and/or OED  
data on % of graduates working in job 
cluster 

> X% 
Program Success indicator that students find work in 
their areas of study 

    

3.E.2 Aggregate survey and/or OED data on % 
of graduates working > X% 

Indicator that students have employable skills, 
whether in their area of study or not 

    
3.E.3 Aggregate survey and/or OED data on % 

of graduates making a > $Y/hr 
>X%, $Y 

Indicator of wages earned, Gainful Employment data 
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Core Theme 4 

Supporting quality learning and achievement through the student transition education 

Core Theme 4 addresses issues of pre-collegiate skill development. This encompasses developmental 
education classes in Writing, Reading, Math and Study Skills, Adult Basic Skills including Adult Basic 
education, English as a Second Language, GED, and Adult High School Diploma coursework. While 
enrollments in adult basic skills courses (ABE, ESL, GED and AHSD) have remained steady over time, 
enrollments in developmental education courses tripled between 2006-07 and 2010-11.  

The College provides educational opportunities to support students’ goals of skill improvement, 
credential attainment, transition between program areas, and workforce preparation. The three objectives 
are: (1) pre-collegiate students achieve improved rates of progress and success; (2) pre-collegiate students 
achieve progress and persist toward entering credit-level courses, workforce training, or the workforce; 
(3) and pre-collegiate students are prepared to succeed in their educational or career goals. 

The first objective examines rates of progress and success in individual courses in the developmental 
education sequence of MTH010, MTH020, WR090, WR095, RD080, RD090, and HD100 and above. 
These are foundation courses for student success in higher level undergraduate credit classes.  

The second objective addresses student achievement in CASES pre- and post-test, as well as focuses on 
transitions, examining student progress within courses and programs at UCC. Tracking student transition 
points in the Adult Basic Skills program and using the distinctive measure of CASAS pre- and post-tests 
is part of an increased effort on ensuring student transition between ABS and both developmental and 
undergraduate credit classes.  

The final objective focuses on how well students are prepared when they have completed their pre-
collegiate goals, and addresses both student persistence and completion.  

Core Theme 4 has three objectives with eight indicators of achievement that in conjunction with the 
success indicators in Core Theme 1 provide a valid measure of mission fulfillment in pre-collegiate 
student transition education.  

Objective 4.A these key indicators are designed to capture for pre-collegiate students an effect analogous 
to that of Objective 1.A – that they take credits in key courses while improving their GPA. 
 

Core Theme 4. Supporting quality learning and achievement through student transition education  

  Objective 4.A. Pre-Collegiate students achieve improved rates of progress and success 
    Indicator Threshold Rationale 

    
4.A.1 % grades C or better in MTH010, 

MTH020 
%>X1, 
%>X2 

key math classes cumulative GPA as indicators of 
success 

    
4.A.2 % grades C or better in WR090, WR095 %>X1, 

%>X2 
key writing classes cumulative GPA as indicators 
of success 

    
4.A.3 % grades C or better in RD080, RD090 %>X1, 

%>X2 
key writing classes cumulative GPA as indicators 
of success 

    
4.A.4 % grades C or better in learning skills 

Human Development courses 
%>X 

Human Development classes cumulative GPA as 
indicators of success 
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Objective 4.B Students are able to enter into new levels of education or employment. In the short term 
this is characterized by the indirect measure of CASAS score improvements in workforce skills courses. 
In the long term this is characterized by completion of a high school-level goal that actually resulted in 
making the transition to college-level education. 
 

Core Theme 4. Supporting quality learning and achievement through student transition education  

  
Objective 4.B. Students show evidence over time of ability to enter credit-level courses, workforce training, or the 
workforce 

    Indicator Threshold Rationale 

    

4.B.1 Persistent improvement in CASAS pre- 
and post- test scores 

pre-test < 
post-test 

Direct measure of incremental gains 

    

4.B.2 X% of students that earn their GED 
and/or AHSD that continue on to earn a 
college level credential within Y years? 

X%, Y 
Indicator of ability to enter credit-level courses, 
workforce training or the workforce 

 
Objective 4.C Students successfully transition from Learning Skills to college-level courses. This is 
characterized both with a forward-looking measure of Learning Skills cohorts who subsequently pass 
program-level courses, and a retrospective measure of program completers (whether academic transfer or 
career and technical) who benefited from taking a Learning Skills class at some point in their educational 
development. 

Core Theme 4. Supporting quality learning and achievement through student transition education  

  Objective 4.C. Pre-Collegiate students are prepared to succeed in their educational or career goals 

    Indicator Threshold Rationale 

    

4.C.1 % of Learning Skills students who pass 
required program-level courses after 
taking Learning Skills Courses 

> X% 
Sample indicator of ability to pass required 
program-level courses 

    

4.C.2 % of program completers who took at 
least one class below program level (in 
any of Learning Skills, ABE or ESL) 

> X% 
Indicator of academic success for completers of 
Learning Skills, ABE, ESL courses. 
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Core Theme 5 

Serving our community through quality, life-long learning in the areas of cultural, economic, 
workforce, self-improvement and professional development 

Core Theme 5 is focused on community-based noncredit classes, seminars, services and programs. A 
significant, but not exclusive amount of Core Theme 5 focuses on providing classes, resources and 
advisors in a variety of areas including, self-improvement, life-long learning, cultural as well as 
workforce and business development.  

The service aspect of this Core Theme is measured qualitatively by satisfaction surveys, but also through 
other measures that indirectly assess whether the breadth and depth of offerings satisfy the community’s 
needs, and whether the offerings are sufficiently accessible. 

Students served include transitional, incumbent and entrepreneurial workers. Classes and services for 
transitional workers include job search classes and assistance, work and life skills classes and seminars, 
career coaching and exploration and skill building and other job-related services such as resume 
preparation. Incumbent workers are served via professional development courses, and contracted training 
with specific companies on a broad range of topics.  

Cultural development includes a wide range of plays, art gallery showings, music performances, speech 
events, film & cultural entertainment screenings – these are offered at a variety of venues including 
Whipple Fine Arts Center, Jacoby Auditorium, Swanson Amphitheater, and the soon-to-be-completed 
Danny Lang Center. Various measures are established on a per-venue basis to ensure that the mission is 
being served equally well at the different locations and within the different types of offerings that are 
characteristic of the different venues. 

Objective 5.A UCC offers sufficiently broad and varied offerings. This is measured through needs 
surveys and indicators of community satisfaction, rather than trying to establish a-priori what the number 
or variety of offerings should be, or trying to infer that from historical offerings. Indictor 5.A.3 captures 
on the average percentage of cancelled reservations as an indirect measure of having satisfactory 
offerings. 
 

Core Theme 5. Serving our community through quality, life-long learning in the areas of cultural, economic, workforce, self-
improvement and professional development 

  Objective 5.A. Community members have access to a wide range of quality, lifelong learning activities 
    Indicator Threshold Rationale 

    

5.A.1 % of quarterly needs assessment survey 
responses – satisfied with existing 
offerings 

> X% 
Indicator of community needs for lifelong learning 
activities 

    
5.A.2 % of positive course evaluations 

> X% 
Indicator of satisfaction with access and quality of 
course offerings 

    
5.A.3 % of cancelled registrations 

< X% 
Indicator of interest to both sign up and take 
classes 
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Objective 5.B UCC works successfully with a wide range of partners. These data indicators capture both 
high-level numbers on events, trainings and venue facilitations, and student activities in the form of 
partner referrals.  
 

Core Theme 5. Serving our community through quality, life-long learning in the areas of cultural, economic, workforce, self-
improvement and professional development 
  Objective 5.B. UCC works successfully with a wide range of partners to enhance the communities we serve. 
    Indicator Threshold Rationale 

    

5.B.1 # of shared resource development 
opportunities - co-sponsoring conferences, 
events, training; facilitate venue 

> X 
Indicator of significant collaboration 

    5.B.2 # of partner referrals > X Indicator of community connections 

 
Objective 5.C UCC offers a variety and diversity of events and activities, both by the number of suitably 
large occurrences, and the number of new events as a proxy measure of variety. The amount of events and 
activities is tracked separately by venue as an additional proxy measure of variety, as different venues 
cater to different types of events and activities. Finally, also on a per-venue basis, community satisfaction 
addresses the qualitative aspects. 
 

Core Theme 5. Serving our community through quality, life-long learning in the areas of cultural, economic, workforce, self-
improvement and professional development 

  Objective 5.C. UCC delivers, hosts, facilitates and sponsors a variety of diverse cultural events and activities 
    Indicator Threshold Rationale 

    
5.C.1 # of events sponsored or co-sponsored that involve at least 

Y participants > X; > Y 
Direct measure of UCC hosted or 
facilitated events of significant size 

    
5.C.2 # of new events sponsored or co-sponsored that involve at 

least Y participants 
> X; > Y 

Indicator of variety to be hosting 
new events 

    

5.C.3 # of events at each unique venue that involve at least Y 
participants (per-venue event targets and participant 
thresholds) 

> X*; > Y* 
Indicator of diverse events hosted 
at diverse types of venues available 
at UCC 

    

5.C.4 X% of events have > Y% satisfaction based on participant 
surveys (per-venue event targets and participant 
satisfaction thresholds) 

>X%;  
> Y% 

Indicator of breadth and depth of 
participant satisfaction at events 

 
Objective 5.D UCC offers a variety and diversity of lifelong learning classes. This Objective is structured 
the same and with the same reasoning as Objective 5.C, but addresses classes rather than events and 
activities. 
 

Core Theme 5. Serving our community through quality, life-long learning in the areas of cultural, economic, workforce, self-
improvement and professional development 

  Objective 5.D. UCC delivers, hosts, facilitates and sponsors a variety of diverse classes 

    Indicator Threshold Rationale 

    

5.D.1 # of classes sponsored or co-sponsored that involve at 
least Y participants > X; > Y 

Direct measure of UCC hosted or 
facilitated classes of significant 
size  

    
5.D.2 # of new classes sponsored or co-sponsored that involve at 

least Y participants 
> X; > Y 

Indicator of variety to be hosting 
new classes 

    

5.D.3 # of classes at each unique venue that involve at least Y 
participants (per-venue class targets and participant 
thresholds) 

> X*; > Y* 
Indicator of diverse classes hosted 
at diverse types of venues available 
at UCC 

    

5.D.4 X% of class have > Y% satisfaction based on participant 
surveys (per-venue class targets and participant 
satisfaction thresholds) 

>X%;  
> Y% 

Indicator of breadth and depth of 
participant satisfaction at classes 
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Objective 5.E Workforce development serves the community with activities, classes, job placements, 
licensures and certifications. The community when asked is satisfied with UCC workforce training. 
 

Core Theme 5. Serving our community through quality, life-long learning in the areas of cultural, economic, workforce, self-
improvement and professional development 

  
Objective 5.E. UCC provides, delivers and facilitates a variety of classes, programs, services and activities that 
enhance, grow and support workforce and economic development 

    Indicator Threshold Rationale 

    
5.E.1 Amount of funding generated by training activities 

> $X 
Indicator of economic value of 
training activities in aggregate. 

    
5.E.2 # of people trained in non-credit, workforce seminars and 

classes 
> X 

Indicator of variety of workforce 
development activities 

    
5.E.3 # of job placements 

> X 
Indicator of workforce 
development 

  
5.E.4 # of successful licensures/certifications subsequent to 

training 
> X 

measure of success in targeted 
training activities 

    
5.E.5 Percentage of employer satisfaction with contracted 

training provided by UCC 
> X% 

Indicator of employer satisfaction 
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Rationale for Measurability of Core Themes 

The UCC mission is captured by Core Themes addressing academic transfer, career and technical, pre-
college, workforce development and community education and the College’s role in providing cultural 
events and activities for the community. Core Theme 1 addresses the success, persistence and completion 
objectives that are in common to all of the certificates and degrees in Core Themes 2 to 4, as well as 
critical non-instructional accessibility, diversity and support aspects of accomplishing the College’s 
mission independent of the student’s educational goal.  

Fulfillment of the College’s mission is based on the measurable fulfillment of each Core Theme; the 
measurability of the Core Themes flows directly from the measurability of their data indicators. All 
indicators are measurable and support meaningful operational benchmarks. 

Core Theme 1: student data indicators include GPA, persistence, completion of educational goals, 
student participation in key institutional intervention, prevention and support measures. All provide 
meaningful evidence of mission fulfillment with regard to access and success. 

Core Theme 2: student data indicators include passing key academic transfer classes, earning a 
meaningful number of credits within the first year, completing a degree within a meaningful amount of 
time (3 years), establishing and following an educational plan, successfully transferring to a 4-year 
institution and succeeding in their studies at that 4-year institution. Together these provide meaningful 
evidence of mission fulfillment with regard to academic transfer education in conjunction with the 
indicators of Core Theme 1. 

Core Them 3: student data indicators include completing necessary preparations for engaging in a career 
and technical certificate or degree, student and graduate satisfaction survey data, GPA for transferable 
classes within the career and technical program, community involvement in program content and design, 
and employment data. Together these provide meaningful evidence of mission fulfillment with regard to 
career and technical education in conjunction with the indicators of Core Theme 1. 

Core Theme 4: student data indicators include passing key college preparatory classes, demonstrating 
pre- and post-test CASES score improvement, earning a GED or AHSD and transitioning to a college-
level course, and succeeding at a college level course after taking a Learning Skills course. Together these 
provide meaningful evidence of mission fulfillment with regard to pre-collegiate student transition 
education in conjunction with the indicators of Core Theme 1. 

Core Theme 5: community data indicators include satisfaction surveys, low cancellation rates, 
community partner collaborations and referrals, evidence of breadth and variety of well-attended events, 
activities and lifelong learning classes, funding generated, numbers of people trained, being placed in a 
job, and being successfully licensed or certified. Together these provide meaningful evidence of mission 
fulfillment with regard to Workforce Development, Community Education and service to the community. 
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Conclusion  

UCC’s Year One Self-Evaluation Report defines a framework for self-assessment, and with this 
framework the College is positioned to address the resource, assessment and planning documents during 
the remainder of the accreditation cycle. 

The College has defined a clear and operational methodology for assessing the extent to which the 
College Mission has been fulfilled. It has addressed recommendation concerns as requested.  

Beyond these report elements, the campus has embraced the new accreditation standards, its sharper focus 
on outcomes, and has engaged with the creation of UCC’s Core Themes, Objectives and data indicators in 
campus conversations, in student involvement, and has developed and deepened its understanding of 
accreditation. 

UCC already has already committed to student success, evident across the College but particularly in the 
work and increasingly close collaboration between the Student Development and Instruction Divisions. It 
has an increasing commitment to the use of evidence-based practice, and continues to strengthen the use 
of data in institutional conversations.  

The process of engaging with the Year One Self-Evaluation has deepened the Colleges conversations and 
sharpen understandings of how a commitment to both a culture of evidence and student success can be a 
part of a larger picture that demonstrates mission fulfillment in a comprehensive way; how that can create 
a sharper definition of what it is that the College does and does well; and how that provides the college 
with tools to improve its work and better serve students and the community. 
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Appendix A: References to Board Process, Policies, Agendas  

 

1. Board Process 

 www.boardsource.org  

 

2. Board Policies 

 www.umpqua.edu/board-policies  

 http://www.umpqua.edu/images/100.17_BOARD_EVALUATION.pdf 

 

2. Board Agendas and Minutes 

 http://www.umpqua.edu/board-reports-and-minutes  

November 8, 2011 Board meeting – first reading of Core Themes 

http://www.umpqua.edu/images/BoardReports/BoardPackets/November_2011_Board_Packet.pdf 

December 14, 2011 Board meeting – approval of Core Themes 

http://www.umpqua.edu/images/BoardReports/BoardPackets/December_2011_Board_Packet.pdf 
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Appendix B: Table of Data Indicators 
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