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Betty opened the meeting by introducing Elaine Cheney to the group; Elaine is also the UCC Foundation 
Board Chair.  
 
Lee Paterson reported the project is on schedule and on budget. The project partners, Opsis 
Architecture and Andersen Construction, are good people and good working partners. The Owners 
Team is active and engaged in the process. The members of the Owners Team are Jason, Roxanne, Jess, 
Jesse, Rebecca, Larry, and Rita. The CMGC process is working well in all of the partnerships. 
 
Andersen Construction Presentation 
Dominic reviewed the schedule as it was displayed on the monitor. He said they are on track to finish on 
time and have a desire to finish early, if possible. There has been a small hang-up with rock excavation 
but for the most part all subs are staying on track and they feel good about the schedule. 
 
The possibility of including the “add-backs” (skylights, wood ceilings, & polished floors) has been based 
upon savings through the bidding process which has been back and forth over recent weeks. Dominic 
believes he will find savings by working thoroughly with the bids and showed an example of how savings 
may be obtained.  
 
Several local contractors have received bids including a bidder from Central Point. For the electrical 
work an out of town bid was accepted as it included an in-kind gift of $30,000; the local electrical bid 
came in $80,000 higher. When identifying local contractors who were awarded bids, Betty suggested 
including southern Oregon contractors in the broader range of recognition. 
 
Lee P. reminded the committee of the two open houses that were held. Local contractors were invited  
to an opportunity of further inquiring about the building project.  
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Opsis Architecture Presentation 
There will be an update from Opsis at the next meeting. 
 
Budget Update 
Rebecca distributed a handout comparing budget and expenses as of August 11. The college has to 
spend $8.5 million and then they can begin asking for reimbursements from the state’s $8.5 million; she 
anticipates reaching that mark in December or January. The contingency may provide funds availability 
for project options.  
 
Douglas County permits were higher than expected. Larry explained the difference of basing the permits 
on cost vs. building code. After discussion, it was decided that Dominic will meet with Bill at the County 
to discuss the costs. Lee said follow-up could be done after that meeting as needed. 
 
Add-Backs 
The expected costs for skylight and wood ceilings are $150,000. Lee P. asked the committee if there was 
approval to tap into the contingency to make these two priorities happen with the assumption that 
potential savings become a reality? The committee affirmed the action. 
 
Reporting to the Community 
Jess explained the webpage has project information and construction meeting notes available. A current 
picture is also available for viewing the status of the building. Larry and Lee S. are in contact with UCC 
neighbors. There was a discussion of various options for news stories. A news release will be issued soon 
and the timing of future releases is being developed. 
 
Committee Members 
It was decided to add a few other members to the committee for community and college 
representation. The following members will follow-up with committee invitations: 
 

Dennis O’Neill: Alanson Randall and timber industry 
Elaine Cheney:  Mercy Hospital 
Jason Aase: Classified and Faculty representatives 
Neil Hummel: Director at Roseburg VA 

 
Next HNS Oversight Committee meeting: Wednesday, September 23, 7:00 am, UCC Board Room 
 
Respectfully submitted, 
Robynne Wilgus 
 
 
 
 


